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Dear School Administrator,

| write to invite you to join me for an inspiring 2-day seminar | have designed exclusively for
Montessori school administrators. | have titled this seminar, Dare to Be Great! Courageous
Leadership Essentials for Montessori School Administrators.

We live and work now with constant extraordinary disruptive challenges from ... everyone:
Government policies, A.l. technologies, workplace stress, parent fears and demands. Many
administrators feel they cannot run fast enough to catch up.

Our taxing and stressful times call on each of us to lead courageously and confidently, and |
believe each of us has unlimited potential to take charge and become great and daring leaders.
This is why | am excited to invite you to this empowering 2-day seminar that is designed
specifically for dedicated Montessori school administrators like you.

During these two days, | will share transformative lessons that will equip you with the
knowledge, skills, and confidence to navigate tough economic times and government pressures
while staying true to your school's core values, vision, mission, and yourself.

Here is a summary about what you can expect:
Day 1: Embrace Greatness!

Great leadership starts with defining and embracing the greatness you will need to lead with
courage and confidence. When you leverage your values and your strengths, you address your
key challenges proactively. As this occurs, you respond confidently and on your terms. Through
interactive and engaging group discussions, you will explore specific leadership practices that
assist you with planning and responding effectively to any situation. You will also work with
specific skills that will magnify your leadership influence and motivate and inspire your teams.

Day 2: Lead with Transformative Inspiration!

Great leaders are not afraid to dream big, because they are confident in their abilities to make
dreams happen. Now you realize you can lead effectively during tough periods of relentless
change and uncertainty. During our second day, you will apply principles of change leadership and
craft inspired strategies that drive your school community forward. Through engaging sessions on
strategic innovation and proactive problem-solving, you'll discover how to turn visionary ideas into
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actionable plans, ensuring sustainable growth and success for your institution. In addition, you will
outline steps to create a culture of professional learning. By the end of Day 2, you'll be equipped with
the tools and confidence to lead your school towards an ambitious and impactful future.

This seminar is not only about learning; it's about daring to be great. You’ll leave with actionable
plans and a renewed sense of confidence to lead your school community with passion and
determination. Don't miss this chance to connect with fellow Montessori leaders and transform
your approach to leadership.

Key Takeaways: Dare to Be Great and Learn to ...

e Transform your assessment of relentless change

e Lead from proactive confidence and reclaim your inspiration
e Lead with strength-based teams

e Make and implement courageous, vision-driven decisions

About Dr. Paul Epstein

For over 50 years, children continue to be my teachers. They are most patient with me as they
teach me to be a great teacher, administrator, director of teacher and administrator training,
university professor, author, and conference speaker.

| consult with new and established Montessori early childhood, elementary and secondary
schools in the US, Europe, and Asia. | have also developed and led Montessori teacher and
administrator certification programs accredited by MACTE and affiliated by AMS in the US and
in Asia.

Children teach with an intelligence of love. This is “Children First” thinking, and this love teaches
us to stop interfering and correcting who they are. When we learn to accept ourselves, we are
less likely to change them. We may change their environments, and we can also change
ourselves. When we embrace this intelligence, we allow our hearts to heal. We begin to make
peace with ourselves, and then with others too.

| gladly share these and many more lessons. | am certain you too will benefit from children’s
wisdom. And | am most certain they will offer you lessons tailored specifically for you.
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